
Vodice, Croatia, May 2023

Networking event for fisheries LAGs

Sustainable and innovative 
Blue Tourism



Working Group (Aqua 1)
Smart harbour communities

Round 2 (14:15): Blue Group (EN)

Round 1 (11:30): Red Group (EN-PL)



Setting the scene…

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

https://audiovisual.ec.europa.eu/en/video/I-237540
https://www.youtube.com/watch?v=_YbbbQ2FFmU


What do we mean by SMART?

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

A smart coastal area is a place where people and businesses work 
together to use know-how, resources and infrastructure in a new and 

innovative way. The focus is on reducing waste and environmental 
impact, and increasing quality, utilisation and value.”

Vilhjálmur Jens Árnason, Icelandic Ocean Cluster



What do we mean by SMART?

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

• Collaboration 

• Sustainability

• Innovation

• Integration



Collaboration

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

• Reciprocity – identifying 
‘win-wins’ 

• Co-design and co-
production

• Building trust and 
respecting diverse views

• Communication –
listening vs hearing



Sustainability

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

• Shared resources

• Community 
renewable energies

• Untapped resources 
as opportunities

• Circular activities



Innovation
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• Thinking ‘outside the 
box’

• Blue Economy 
opportunities

• SMART harbour 
‘hubs’

• Business clustering



Integration

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

• Engage and be aware of 
others using the harbour 

• Map stakeholders
• Public services, healthcare 

and transport
• Integration through smart 

‘hubs’ 
• Digitalisation 



A quick interactive tour…  
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http://www.schaufenster-fischereihafen.de/


So… let’s build a SMART harbour together

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism



So… let’s build a SMART harbour together

5/25/2023FAMENET Seminar for Fisheries LAGs: Blue Tourism

• Using LEGO, design your ‘ideal’ SMART 
harbour community

• Think of ‘win-win’s

• Consider collaboration

• Consider trade-offs – can you really have 
everything? 


