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PROGRAMME FOR CONTROL OF TRACEABILITY: Scope & goals
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» The Andalusian Programme for Control of Traceability of the
fisheries and aquaculture products under the Control
Regulation (EC) nº 1224/2009 applies to all stages of the
marketing of the fisheries and aquaculture products, from the first sale
up to the retail sale.

» The following are among the goals of the Andalusian Programme
for control of traceability:

 All fisheries and aquaculture products are put into lots before first
sale.

 All lots fisheries and aquaculture products are traceable at all
stages of the supply chain, from catching/harvesting up to retail.

 All operators/businesses must ensure traceability of the fisheries
and aquaculture products they buy/sell.

 Consumer information are provided throughout the supply chain.
Traceability information of the Control Regulation is

provided by electronic means such as bar coding or
electronic chips.



PROGRAMME FOR CONTROL OF TRACEABILITY: Supply chain
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PROGRAMME FOR CONTROL OF TRACEABILITY: Authorities
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CONSEJERÍA DE AGRICULTURA, GANADERÍA, PESCA 
Y DESARROLLO SOSTENIBLE
- the competent authority -

DIRECCIÓN GENERAL DE PESCA Y ACUICULTURA
- develop and set up Programme
- coordinate
- Programme verification
- settle sanction procedure (impose fine)

DELEGACIONES TERRITORIALES
- in situ verification
- initiate sanction procedure

AGENCIA DE GESTIÓN AGRARIA Y PESQUERA DE ANDALUCÍA
- run the Programme
- Programme audit
- staff training
- human and technical resources



PROGRAMME FOR CONTROL OF TRACEABILITY: Performance
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» Controls at operators/businesses´ facilities are performed upon a check-
list.

» Supporting documents at every stage are also checked:

 delivery note/invoice (at every stage)
 sales note, transport document and take-over declaration (first sale and

backwards)
 registration document (only for live shellfish)

» There is a check-list to every stage within the supply chain:

Fish markets/auctions (check-list #1)
 Other registered businesses entitled for the first sale of fisheries products

(check-list #1)
Registered businesses entitled for the first sale of

aquaculture products (check-list #2)
 Intermediate businesses (wholesalers, importers,

procesors, stockers,...) (check-list #3)
 Transport
Retailers (check-list #4)



PROGRAMME FOR CONTROL OF TRACEABILITY: Check-list #1
C

on
se

je
ría

 d
e 

Ag
ric

ul
tu

ra
, G

an
ad

er
ía

, P
es

ca
 y

 D
es

ar
ro

llo
 S

os
te

ni
Ag

en
ci

a 
de

 G
es

tió
n 

Ag
ra

ria
 y

 P
es

qu
er

a 
de

 A
nd

al
uc

ía



PROGRAMME FOR CONTROL OF TRACEABILITY: Check-list #1
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PROGRAMME FOR CONTROL OF TRACEABILITY: Check-list #1
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PROGRAMME FOR CONTROL OF TRACEABILITY: Procedure
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1st control endcompliance

non-compliance: 1 to 4 months to fix depending on issue

2nd control end
compliance

non-compliance

inspection



PROGRAMME FOR CONTROL OF TRACEABILITY: Sizing
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» The number of controls at every stage are as follows:

Fish markets/auctions: 100% out of 25
 Other registered businesses entitled for the first sale of fisheries

products: 100% out of 57
 Other registered businesses entitled for the first sale of aquaculture

products: 20% out of 55
 Intermediate businesses (wholesalers, importers,

processors, stockers,...): 4% out of 1.810
Retailers: 150 businesses (uncountable number of retailers)

» For those businesses where percentage is below 100%, a risk-based
methodology applies:

 annual turnover (aquaculture)
 wholesale markets (intermediate operators)
 previous controls



PROGRAMME FOR CONTROL OF TRACEABILITY: Costs
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» Control of traceability takes a lot of time and resources, both human
and technical.

» 5 employees so designated to carry out controls employed on a full-
time basis and 3 employees employed on a part-time basis:

 control performing
 office work (data entry, reports, scanning documents,...)
 traveling
 coordination and organization tasks

» In addition, officials of the regional fisheries council are to carry out
inspections at those businesses that fail to comply with traceability
requirements after the second control.

» Human costs are annually 175.000 euros while technical resources costs
are 8.900 euros, roughly. These costs do not include officials’ revenue
nor costs related to facilities maintenance.



PROGRAMME FOR CONTROL OF TRACEABILITY: Training
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» Training is essential to standardize criteria among staff to carry out
controls and inspections:

 seminars
 quartely meetings

» Training and meetings focus on:

 Programme review
 control performance
 documentary checks at every stage of the supply chain
 regulatory review
 criteria standardization
 occupational risk prevention



PROGRAMME FOR CONTROL OF TRACEABILITY: Major issues
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» Traceability requirements are often ambiguous, specialy when it comes
to appplicable identification tools and the provision of information on
lots to the immediate buyer.

» QR code is the most spread tool among businesses in Andalusia:

 pros: free, easy to use & easy to read
 cons: uneffective for data recording and data transmission

» We’re still getting lots of fisheries products from other MMEE and from
within our territory that fail to provide information on lots by electronic
means.

» Wholesale markets pose a significant obstacle for tracebility
requirements compliance.

» On-site documentary checks often reveal the complexity of efectively
tracing on the fisheries and aquaculture products:

 delivery note/invoice unrelated to lots
 incomplete information on label or commercial document



CONTROL OF TRACEABILITY IN ANDALUSIA
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