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Summary of slides: The work plan tasks 

 Core task 1: Management and coordination of FAME 

 Core task 2: Preparation of the annual work plan 

 Core task 3: Implementation of the Common Monitoring 
and Evaluation System (CMES)  

 Core task 4: Reports on the implementation of the EMFF 

 Core task 5: Database for Article 97 data 

 Core task 6: Frequently asked questions 

 Core task 7: Organization of stakeholder meeting 

 Core task 8: Stories 

 Core task 9: Collaborative platform 

 Core task 10: Needs assessment and peer review 
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FAME SU: AWP and Priorities 2016 

 Core task 1: Management and coordination 
of FAME SU 

• Coordination with experts 

• Participating in events 

• Receiving visitors 

• Quarterly progress reports 
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FAME SU: AWP and Priorities 2016 

 Core task 2: Preparation of the annual work 
plan 

• 2016 Work plan adopted February  

• Review in July 

• Preparation of AWP 2017 - November 2016 
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FAME SU: AWP and Priorities 2016 

 Core task 3: Implementation of the Common 
Monitoring and Evaluation System (CMES)  

• Working paper 

• on the definition of result indicators  

• on the setting of targets 

• on the validation of result indicators  

• Screening of evaluation plans: best practice 

• Further methodological development of the CMES 

• Organisation of workshops 

• Ad-hoc support 
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FAME SU: AWP and Priorities 2016 

 Core task 4: Reports on the implementation 
of the EMFF 

• Elaboration of a Template for the implementation 

of the EMFF containing a draft summary of MS 

Annual Implementation Reports 2016 

• Report on Article 97 data 

• Synthesis of evaluation plans 
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FAME SU: AWP and Priorities 2016 

 Core task 5: Database for Article 97 data 

• Database running by 31 March 2016 

• Import of data from 2014/2015 

• Validation mechanism for MS data 

• Processing and evaluation of data 

• Guidance to MS on data requirements and formats 

• Ad-hoc reports 
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FAME SU: AWP and Priorities 2016 

 Core task 6: Frequently Asked Questions 

• Replies to questions on EMFF  

• Glossary with key terminology 

• Publication of 30 answers to questions of general 

interest 
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FAME SU: AWP and Priorities 2016 

 Core task 7: Organization of stakeholder 
meeting 

• Meeting with stakeholders in autumn 

• Documentation of findings 
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FAME SU: AWP and Priorities 2016 

 Core task 8: Stories 

• Selection of 40 implemented operations from EFF and 

EMFF 

• Publication of summaries 
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FAME SU: AWP and Priorities 2016 

 Core task 9: Collaborative Platform 

• Power Point on functionalities by April  

• Expansion of web-based platform to stakeholders/MS 

by September 
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FAME SU: AWP and Priorities 2016 

 Core task 10: Needs assessment and peer 
review 

• Peer review in September in a MS 

• Documentation of results 

 



DG Mare 

13 

FAME SU: AWP and Priorities 2016 

 For questions and comments: 

mailto:FAME@fame-emff.eu
mailto:FAME@fame-emff.eu
mailto:FAME@fame-emff.eu

