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EMFAF evaluation
what when how



Type of 
evaluation

Introduction 
of evaluation 

life cycle

Group work 
session

Summing up 
and 

conclusions

Content of the session
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Type of evaluations

Type of evaluation Possible evaluation criteria
Suggested 

time frame

Baseline study 2021-2023

O
n
g
o
in

g
 e

v
a
lu

a
ti
o
n

Process evaluation

Relevance

Effectiveness

Efficiency

2023-2027

Implementing evaluation

Effectiveness

Efficiency

Coherence

Relevance

Impact evaluation
Effectiveness 

EU added value
2030

11.10.2023FAMENET Annual MA meeting 



Evaluation life cycle
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Programme

Steering 
group

Evaluation 
plan

Detailed 
evaluation 
planning

Procurement 
procedure

Evaluation 
process

Implemen-
tation of 
results

Data 
management

Evaluation 
preparation

Evaluation 
implementation



Evaluation preparation
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• Members

• Timing

• ……

Steering 
group

Evaluation 
plan and 
detailed 
planning

• Internal or 
external

• Necessary 
qualification

• …….

Public 
procurem

ent

• Scope
• Detailed EQ
• Resources
• Timing
• How to use results



Evaluation questions
(Terms of References)

Clarification of 
intervention logic

Detailed evaluation design 
(evaluation matrix)

Phase 1: 
Understanding 
and structuring

Inception report

Kick-off 
meeting

Phase 2:
Data 
Collection 
and analysis

Data 
collection 

and analysis

Interviews, 
survey

Case 
studies, 

focus groups

Meeting

Interim report

Findings

Conclusions 
answers to Evaluation questions

Phase 3:
Conclusions 
and recommen-
dations

Draft final report

Meeting

Recommendations

Analysis of future options

Final report

Presentation

Phase 4: 
Dissemination 
and follow up

Meeting

Evaluation 
implementation
Process
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Contracting 

authority

R
ep

o
rt

in
g 

&
 Q

u
al

it
y 

C
o

n
tr

o
l

C
o

m
m

u
n

ic
at

io
n

w
it

h
 t

h
e 

C
o

n
tr

ac
ti

n
g 

A
u

th
o

ri
ty

Validation 
workshop



Evaluation implementation
Implementation of results
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D
is

se
m

in
at

io
n • Presentation in the MC

• Newsletter

• Publication

• …….

Im
p

le
m

en
ta

ti
o

n • Improvement of programme 
management process

• Adjustment of targets and 
objectives

• Improvement of 
communication

• Support to the Annual 
Performance Review meeting

• …….



Data management
Type of 
evaluation

Data used for evaluation Baseline data

Process 
evaluation

• Human resource data

• Financial data

• Communication data

• Beneficiary data

• Field research (Interviews, survey)

Previous programme evaluation data

Annual administrative monitoring data

Implementing 
evaluation

• Infosys data

• Financial data

• Beneficiary data

• Statistical data (sector, environment, etc.)

• Field research (Interviews, survey)

Operational targets

Impact 
evaluation

• Infosys data

• Financial data

• Beneficiary and non-beneficiary data

• Statistical data (sector, environment, etc.)

• Field research (Interviews, survey)

• …….

Baseline values/studies for sectors per 
specific objective 
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Exchange of experience

• Good examples

• Bad examples

• What do we want to avoid

• What should be in an ideal case

Table discussion
two tables for each participant (15-20 minutes each)
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Tables Rooms

Table 1: evaluation preparation process 5.3 – The Garage

Table 2: evaluation implementation 5.2 – The Arty District

Table 3: data management 5.5 – The Wood Manufacture


