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The MEET Network
Bringing together conservation and tourism

CONSERVATION & PUBLIC SECTOR 
• Parks and Protected Areas 
• Policy Makers and PA Management bodies 
• Conservation & sustainability organisations 

TOURISM & PRIVATE SECTOR 
• Local tour operators 
• Local service providers 
• International tour operators 
• DMOs and Tourism boards 
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MEET brand values

www.meetnetwork.orgwww.meetnetwork.org



MEET Brand Promise

Park-Led and Conservation Centered
Community Engagement and Benefit 
Localized Supply Chains 
Measured Environmental Impact
Immersive Nature-Based and Cultural 
Travel Experiences

Trusted & Measured 
Sustainability 

Locally-Crafted 
Travel Experiences 

Park-Led (eco)tourism

www.meetnetwork.orgwww.meetnetwork.org
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The MEET 
Model
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MEET Standard
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A complete set of criteria and indicators
to help manage the quality and 
sustainability of ecotourism products
(namely: packages).

Enabling conditions (governance and 
conservation) include the framework
pillars that facilitate and support
ecotourism development, often
encompassing elements beyond the 
sphere of influence of the LEC.

Product-related pillars are to assure a 
high quality – from tourism attractiveness
point of view – and actual sustainability of 
the product.
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How is the MEET Standard used? 

8 www.meetnetwork.org

about:blank
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Public-private working groups initiated or 
supported by the protected area and composed 
of multi-sector stakeholders.

Collaborate to develop, plan, manage and 
promote ecotourism products according to a 
common vision.

An alternative is a Destination Management 
Organization (DMO), i.e. a formally established
public-private partnership for drafting and 
promoting the tourism policy of the destination

P1.1 GOVERNANCE: Local Ecotourism Cluster (LEC)

www.meetnetwork.org
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LEC - Composition

www.meetnetwork.org

Conservation
sector

Local 
community

sector

Tourism
sector

Protected area / park authority
• Ensure conservation is respected, promoted and an

integral part of the ecotourism product

Local community organisations or
representatives
• Act as facilitators and ensure that the 

stranghts, needs and concerns of the local 
community are comprehended

Local Destination Management Organisation
representatives

• Help align policy, regulation and marketing 
efforts with ecotourism producto 
development, conservation and sustainable
Development

Local government representatives
• Help remove barriers regarding

infrastructure needs

Local Inbound Tour 
Operator

Locally owned small and 
medium enterprises
• Required for

ecotourism product
implementation

• Help to foster a sense
of ownership of the 
destination

• Entry point for
economic gains

• Keep tourism revenue
within the destination



P1.2 CONSERVATION: Issues of Tourism in Nature
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BY PARK

• Only if project-based,i.e. 
isolated products

• Supply focused, lack of market 
orientation  and stand-alone 
products (i.e. not coordinated 
in an overall destination offer)

• Weak understanding  of 
business needs

• Conservation is the unique 
priority

BY TOURISM OPERATORS

• Lack of knowledge on 
conservation goals 

• Weak awareness of PA needs
• Lack of a public-private 

partnership framework
• Misalignment of product with 

the nature-based Demand
• Difficulty to reach target 

markets 

BY HOSTING COMMUNITIES & 
BUSINESS OWNERS

• Unclear benefits from the 
tourism, but suffering impacts

• Subjects to external decisions
• Lack of a permanent structure 

for collaboration and 
continous improvement

http://www.meetnetwork.org/


P1.2 CONSERVATION: main criteria
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Legal and regulatory enabling conditions: 
• Legal designation
• Existence of Management/Conservation plan
• Existence of visitor management/monitoring regulation/plan 

Ecotourism package and visitor use:
• Compliance of the T.O. with park regulations
• Compliance of the package with the conservation targets
• Package includes activities providing clear impacts on tourists' knowledge about key conservation 

values of the PA
• Evidence that the environmental impacts of the package are not threatening conservation goals 

(visitor impact monitoring)

http://www.meetnetwork.org/


P2.1 QUALITY of the product

• A multi-day product for small groups (max
14 pax), run by a local operator
(DMC/TO/Travel Agent)

• A participatory-led product design process, 
where the different stakeholders are part of 
product development

• A market-oriented product, with a deeply
analyzed target customers and high quality
distribution channel. 

• A sustainable product, with a standard 
product needs to comply with, including a 
comprehensive set of indicators.



MEET Ecotourism experiences
Components of an ecotourism product 

Food & Drink

Activities & Services Accommodation

Transport & Mobility

© Natalie Beckett

© Green Traveller© Circeo National Park

© Lastovo Islands Nature Park
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Quality criteria
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• Ecotourism-related activities/attractors
• Experiencing slowly and not seeing quickly
• Actual interaction with local community
• Low seasons: best periods to enjoy places 

and experiences
• Small groups, guided by a Tour Leader for 

the whole package duration
• Accommodation integrated in the natural 

environment and local culture
• Meals offering local food and traditional 

recipes 
• Special attention to safety
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P2.2.a ECOLOGICAL FOOTPRINT
The Ecological Footprint is an 
environmental accounting tool that 
tracks competing demands on the 
planet’s regeneration by comparing 
humans’ demand for and ecosystems’ 
supply of ecological assets.
In practice, the Ecological Footprint 
measures how many natural 
resources, expressed in terms of 
surface, we use to produce the 
goods/services we consume and how 
many we need to absorb our 
emissions.



Ecological Footprint functions
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o Allows us to quantify tourism
pressures on natural resources
and ecological services

o Assesses the product´s
accommodation, transport,
activities services and food and
drink offers

o Data is collected and entered into
the Ecological Footprint
Calculator – results of calculator
guide recommendations for
product improvement.

Recommendation example: opt for
simpler meals reducing the quantity
of food served.

http://www.meetnetwork.org/
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The Ecological Footprint Calculator

https://www.meetnetwork.org
/ecological-footprint-calculator

https://www.meetnetwork.org/ecological-footprint-calculator
https://www.meetnetwork.org/ecological-footprint-calculator
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SOCIO-ECONOMIC SUSTAINABILITY

o Indicators follow the Product Social
Impact Assessment methodology (PSIA),
to assess the positive and negative social
impacts of products and services along
their value chain (Social Life Cycle
Assessment).

o Data is collected through surveys to
service providers and is then assessed to
produce recommendations & an
improvement plan for the Local
Ecotourism Cluster.

http://www.meetnetwork.org/
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P2.2.b SOCIO-ECONOMIC SUSTAINABILITY
o 4 target groups: workers, local

community, customers, service
providers

o 12 criteria: Working Conditions,
Health and Safety, Training, Local
Capacity Building, Local
Employment, Wellbeing, Tourism,
Integration of sustainability on
supply chain, Payments on time to
Suppliers, Quality of the service,
Health & Safety, Feedback
Mechanism
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SOCIO-ECONOMIC SUSTAINABILITY

Recommendation Example: Service
providers should start producing
regular sustainability reports.

http://www.meetnetwork.org/


Product overall assessment



Selected criteria for FLAGs (1)
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GOVERNANCE
1. Cooperation, during the product design phase, with an existing LEC/DMO
2. Compliance with a visitor-related strategy/management plan/regulation for the 

destination
3. Compliance with a visitors monitoring/assessing system for the destination
4. product is developed in a participatory way

CONSERVATION
1. Existence of a Protected Area
2. Compliance with PA's conservation-related management plan
3. Impact on visitors' knowledge of PA's existence, goals and rules 
4. Contribution to the PA's conservation goals

http://www.meetnetwork.org/


Selected criteria for FLAGs (2)
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PRODUCT QUALITY
1. Product includes sustainable nature-based experience/s
2. Product includes non-invasive experience/s on traditional/cultural heritage
3. Cultural activity is designed in a way that the tourist is actively participating to
4. Product includes experience/s for tourists of actual interaction with local community 
5. De-seasonality: product is for shoulder/off-season 
6. Accommodation is integrated with the natural environment and deeply connected with 

the area’s local culture.
7. Meals included in the product feature primarily local ingredients, recipes and cooking 

methods.
8. Product's safety: difficulty of activities, diet restrictions, and other health and sanitation 

issues are taken into consideration

http://www.meetnetwork.org/


Selected criteria for FLAGs (3)
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SUSTAINABILITY
1. Product fixes a maximum capacity of tourists
2. Ecological Footprint is measured and actions are taken to improve the results
3. Amount of food served is adequate
4. Water Footprint is measured and actions are taken to improve the results
5. Service providers have a waste management plan for waste reduction and recycling increase
6. Service providers in the product has an energy management plan for maximizing use of 

renewable energy, reducing consumption, and changing tourists' behaviors
7. Product includes sustainable transportation anytime is possible
8. Service providers are mainly locally owned/operated.
9. Socio-economic sustainability assessment is done and actions are taken to improve results
10.Service providers do NOT buy, trade, sale or have captive endangered, rare wild animals and 

plants or products, unless there is evidence of a registered rehabilitation program and or 
documented management plan addressing animal welfare.

http://www.meetnetwork.org/


Contact
• Website: www.meetnetwork.org
• Email:      secretariat@meetnetwork.org

Key Resources
• MEET Catalogue: 

https://www.meetnetwork.org/ecotourism-
experiences

• MEET Manual: 
https://www.meetnetwork.org/methodological-
manual

• MEET 
Members: https://www.meetnetwork.org/mediterr
anean-parks

• MEET Training Modules: 
https://www.meetnetwork.org/online-learning

• MEET Ecological Footprint 
Calculator: https://www.meetnetwork.org/ecologic
al-footprint-calculator

Social Media
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