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A joint initiative by FAMENET and 
the Slovenian MA

• Physical meeting in Ljubljana
• Day 1 (16 January 2023) – capacity 

building on the Evaluation Plan for 
MA staff

• Day 2 (17 January 2023) – capacity 
building for fisheries LAGs: 

• Audience day 2: 15 participants 
from 6 FLAGs (4 existing and 2 
planned), several MA 
participants

A capacity building event in Slovenia
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Interactive reflection in working groups on:

• Lessons learnt

• Updating SWOT and needs

• Brainstorming potential activities

• Choosing strategic focus (prioritising)

Part 1: strategy development
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Interactive discussion on:

•Reflection on achievements from the past

•What to measure and how

•Choosing the right indicators

Part 2: Monitoring and evaluation of LDS 
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Thematic area What do I want
to know?

How to measure
success?

What kind of
data do I have?

How do I need
to collect data?

What do I want
to do with the
evaluation
results?

Group work
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Result indicators
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CR 01 New production capacity tonnes/annum 

CR 02 Aquaculture production maintained tonnes/annum 

CR 03 Businesses created number of entities 

CR 04 Businesses with higher turnover number of entities 

CR 05 Capacity of vessels withdrawn GT and kW

CR 06 Jobs created  number of persons 

CR 07 Jobs maintained number of persons 

CR 08 Persons benefitting number of persons 

CR 09

Area addressed by operations contributing to a 
good environmental status, protecting, 
conserving, and restoring biodiversity and 
ecosystems km2 or km 

CR 10

Actions contributing to a good environmental 
status, including nature restoration, 
conservation, protection of ecosystems, 
biodiversity, fish health and welfare number of actions 

CR 11 Entities increasing social sustainability number of entities 

CR 12 Effectiveness of the system for “collection, 
management and use of data” 

scale: high, medium, 
low  

CR 13 Cooperation activities between stakeholders number of actions 

CR 14 Innovations enabled number of new 
products, services, 
processes, business 
models or methods 

CR 15 Control means installed or improved number of means 

CR 16 Entities benefitting from promotion and 
information activities 

number of entities 

CR 17 Entities improving resource efficiency in 
production and/or processing 

number of entities 

CR 18 Energy consumption leading to CO2 emissions 
reduction 

kWh/tonnes or 
litres/h 

CR 19 Actions to improve governance capacity number of actions 

CR 20 Investment induced EUR  

CR 21 Datasets and advice made available number 

CR 22 Usage of data and information platforms number of page views 



• CR03 Businesses created

• CR04 Businesses with higher turnover

• CR06 Jobs created

• CR07 Jobs maintained 

• CR14 Innovations enabled

• CR08 Persons benefiting

• CR10 Actions contributing to Good Environmental Status

• CR11 Entities increasing social sustainability 

• CR13 Cooperation activities between stakeholders

• CR19 Actions to improve governance capacity

CLLD most relevant indicators
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Indicator Definition Baseline Target Data source Who is
responsible
for reporting

Frequency of
reporting

Group work
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info@famenet.eu

evaluation@famenet.eu

https://www.famenet.eu
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Evaluating CLLD – Handbook for LAGs and 
FLAGs: 

https://webgate.ec.europa.eu/fpfis/cms/farn
et2/library/guide/evaluation-clld-handbook-

lags-and-flags_en.html
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