Sweden’s experiences on the Evaluation
Plans and next steps
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< What have we learned so far from
Pkt developing the evaluation plan for Sweden?

verke

 Planning enables:

« Framework agreements and cooperation agreements (we know who will do
the evaluations)

* Allocation of resources

 Established working processes ensures evaluations of the right
guality at the right time and cost

 Dialogue with stakeholders and target groups are key for relevant
evaluations
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What evaluation activities will be done In the
next 6-12 months in Sweden?

* Ex-ante assessment - appropriateness of using financial instruments
In the programme

« soon published

* Process evaluation (2 reports)
« start-up phase now
« finish in March and May 2024

 Biodiversity; specific objectiv 1.6
« determine scope, contract evaluators, approve their project plan
* Finish in 2027

« Data and fisheries control; specific objectiv 1.4

« determine scope, contract evaluators, approve their project plan
 finish 2027
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<  What challenges do you foresee with
evaluations in Sweden?

» Long-lasting cooperation
 Relatively small budget for each evaluation
» Broad approach with limited budget
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