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what are your neighbour’s expectation
today?

* Turn around to your seat neighbour

e Ask if it is the first time she or he attends a FAMENET annual

meeting, or if she or he is a veteran from FAME and FARNET
times

* Ask what are her or his expectations from the meeting
* Try not to forget what she or he said
* Get your smartphone and go to.....
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Our agenda, 10 October 2023

Country talks
(5th and 6th
floor)

Communicating
EMFAF (15
floor)

Introduction
(15t floor)

Meet the
experts (5t
floor)

Lunch (15 floor)




Our agenda, 10 October 2023

Good EMFF
and EMFAF
stories, posters

Secret item (5t
floor)

Networking Conclusions
(5t floor) (5t floor)




Our agenda, 11 October 2023

Evaluating the @ Implementing
EMFAF (5th SCOs (5t
floor) floor)

Review (5t
floor)

Conclusions Farewell lunch
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Communicating the EMFAF
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Our journey today, rules of
engagement

i
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Our journey today, country talks

* A new approach, meeting with DG MARE, MA, FAMENET country
leads!

* Aim bring all the relevant experts together, create a common picture
of what needs to be done in 2024

e Check your badge for your room and time .— . 4

* Topics:
e 2027 goals
* Enablers
* Obstacles
* Risks
* Milestones
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Our journey today, country talks

Sailing toward 2027
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Our journey today, the expertis in!
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Our journey today, the Oscars
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Our journey today, the Oscars

Our candidates are:

Morigenos, Slovenia

Maricap Italy

The family and the sea, Bulgaria
NaturSkansom, Denmark
HOLOFARM, France

TRAXLER Austria

The aquaculture remote classroom, Ireland SCAN ME
PuertalMar Spain

Gardsfisk, Sweden

10 Documented fisheries, the Netherlands

VWO NOULANWDNR



-«
FAMENET annua | MA meeting 10-11.10.2023
N2

Our journey today, the Oscars

* Great prizes to win!

* 3 winners, one in each category

* An invaluable certificate!

* A, small, box of pralines!

* A gift certificate for the beneficiary!

* The winning videos for ever in our memories!
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Our journey today, the Oscars

* 3 categories:
* Most fun to watch (FUN) o fe
N . ' menti.com
* Most inspiring beneficiary (HUM)
* Most appealing visuals (PIC) ENTERTHE CODE

1951 0699

A1

* For each category, pick your favourite
* For example: FUN Slovenia for most fun to watch,
e or HUM lItaly, for the most inspiring beneficiary
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Our journey today, other things to do!
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Have lunch!

13:30-14:30!
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Let the country talks begin!
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Coming back, let us do a quiz!
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Let us start with a quiz!

www.kahoot.it
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Mens sana in corpore sano!

?




Good EMFF and EMFAF stories

the posters...




Conclusions
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Our journey today, the Oscars

The winners are:

* The aquaculture remote classroom, Ireland in ALL THREE
CATEGORIES

* Traxler, Austria in the category Most inspiring beneficiary
(HUM)

* NaturSkansom, Denmark in the category Most appealing
visuals (PIC)

» Gardsfisk, Sweden in the category Most fun to watch (FUN)
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FAMENET annual MA meeting

Day 2, 11 October 2023

Comet Meeting Center, Place Stephanie 20
1050 Brussels
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Pass the FAMENET cup! ——

4 FAMENET cups will be handed-out
* A secret timer is ticking

* Pass the cup (or not)

* Have a chocolate ©

* When the timer buzzes....

* the person holding the cup, shares with us, what they liked most
about yesterday

* If you drop the cup, bad luck until 31 December 2027
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Our agenda, day 2

Evaluating the @ Implementing
EMFAF (5th SCOs (5t
floor) floor)

Review (5t
floor)

Conclusions Farewell lunch




Evaluating the EMFAF (see separate
presentation)
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Simplifying delivery, including SCOs
(see separate presentation)
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Conclusions and evaluation
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Mentimeter: Evaluate the Annual MA
meeting

The event came at the right time
ﬂl
The content was good

ﬁl

| learned something by attending the event

| can apply the content of the event to my erk

34

Strongly disagree
Strongly agree

The exchange among participants was useful




FAMENET annual MIA meeting, 10«4t A =z
October 2023, favourite session

1st Country talks

Evaluating the
EMFAF

Simplifying delivery
and SCOs

EMFAF
communication

2nd

3rd

4th

5th the poster session

Expert booths

6th



