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EMFF 2014-2020, how much?

EMFF, UP4 commitments per Article

Union Priority 4,
implemented in 18
Member States

Cooperation Preparatory support

Total EMFF, UP4
commitments: . .
mplementation o
EUR 606 million! ’ the Local

Development
Strategy
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EMFF 2014-2020, what?

Commitments, split by type of operation

Total EMFF, Art.63 Other
commitments:
EUR 591 million!

Added value

Socio-cultural

Diversification
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EMFF 2014-2020, who?

Commitments, split by type of beneficiary
Other

Number of NGO Legal person (company etc.)

operations has
similar distribution

Natural person

Public authority
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EMFF 2014-2020, in total

14 211
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Our journey today

Presentation and
panel

Keynote

Breakout sessions
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Practical information

We walk to
dinner at 19

Sign in!
(per diem)

Events platform Ask questions Have fun!




Annette AAGAARD THUESEN

University of Southern Denmark



Department of Political Science and Public Management

FLAGs bringing
Europe closer to
citizens(?)

Associate Professor Annette Aagaard Thuesen, aat@sam.sdu.dk
Danish Centre for Rural research, University of Southern Denmark,
FAMENET: CLLD seminar, FLAGs bringing Europe closer to citizens. Dublin 04-06 June 2024
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Department of Political Science and Public Management

Overview of the presentation

1: Results from
a recent EU-
evaluation

2: Results from
a recent
scientific article

J

The concepts of
Input and output
legitimacy

J

SDU-&

What does it
look like In
Danish and

Finnish FLAGs?

J

What does it
look like in your
FLAG?
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Photo: Annette Aagaard Thuesen
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1: Cost benefit evaluation
of LEADER asked about

ways LAGs bring the EU
closer to citizens...

SDU+$

European Commission, Directorate-General for Agriculture and Rural Development, Evaluation
support study of the costs and benefits of the implementation of LEADER — Executive
summary, Publications Office of the European Union,

2023, https://data.europa.eu/doi/10.2762/618244
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SDU P European Commission, Directorate-General for Agriculture and Rural

Development, Evaluation support study of the costs and benefits of the
implementation of LEADER — Executive summary, Publications Office of the
European Union, 2023, https://data.europa.eu/doi/10.2762/618244
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AP Nps

Capacity to bring EU closer to citizens...

Those who receive
the funding become The LAG translate
EU rules to the EU/LEADER logos
aware thatine EY locals... on project plaques
can be used for provides visibility
...stems from something

the fact that constructive Transnational
funds are

cooperation
given to local projects brings the
people to take EU closer to
care of things citizens
locally

Projects and project
competitions help to
bring sensible and
possitive stories
about the EU into

play...
European Commission, Directorate-General for Agriculture and Rural
Development, Evaluation support study of the costs and benefits of the
implementation of LEADER — Executive summary, Publications Office of the
European Union, 2023, https://data.europa.eu/doi/10.2762/618244
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Challenges in bringing EU closer to citizens...

The local press
wants their texts as
simple as possible

and naming
specific EU-funds

The possible is too complicated
positive

message
about the EU

investment
does not
always spread
in a desirable
way

Development, Evaluation support study of the costs and benefits of the
implementation of LEADER — Executive summary, Publications Office of the
European Union, 2023, https://data.europa.eu/doi/10.2762/618244

AP Nps

EU does not
communicate
sufficiently its

strategic

objective so that
contribution and ”{e LAG could EU makes too

highlight their own build on it ,n,:z'gem:f; gaar:g
contribution the impression arise
that this is
somehow a typical
EU-thing

Politicians forget
to mention

LEADER/EU- The feeling that

The fact that the implementation
process is easier and simpler in
some EU countries than others
reveals that not all rules can be
attributed to the EU


https://data.europa.eu/doi/10.2762/618244
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2: Results from a recent
scientific article on
legitimacy of FLAGs

How do Danish and Finnish FLAGs enable input legitimacy

for locals to take the lead and in terms of including fisheries’
interests?

SDU-&

https://onlinelibrary.wiley.com/doi/10.1111/soru.12479
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https://onlinelibrary.wiley.com/doi/10.1111/soru.12479
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A balance between input and output legitimacy
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What does it look like in
Danish FLAGs?
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What does it look like In
Finnish FLAGs?
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Conclusion: ‘Open book’- or ‘Structured recipe’-
governance when bringing EU closer to citizens

What does it look like in your FLAGs?
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Conclusion: ‘Open book’- or ‘Structured recipe’-
governance when bringing EU closer to citizens

What does it look like in your FLAGs?

SDU-&
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Literature

- Jeremy Phillipson, Pekka Salmi, Sebastian Linke, Kristina Svels, Urszula Budzich-Tabor. Fisheries local action groups, small-scale fisheries and
territorial development https://onlinelibrary.wiley.com/doi/full/10.1111/soru.12478

—> Kristina Svels and Annette Aagaard Thuesen. Input legitimacy of bottom-up fishery governance: Lessons from community-led local development
in two Nordic EU countries https://onlinelibrary.wiley.com/doi/full/10.1111/soru.12479

- Pekka Salmi and Kristina Svels. Fisheries local action group managers as reflexive practitioners: The enhancement of projects and networks and
the renewal of the Finnish fishing livelihood. https://onlinelibrary.wiley.com/doi/10.1111/soru.12454

- Sebastian Linke and Nathan Siegrist. Aligning top-down and bottom-up modes of governance? How EU Fisheries Local Action Groups support
small-scale fisheries and coastal community development in Sweden. https://onlinelibrary.wiley.com/doi/10.1111/soru.12452

- Richard Freeman, Jeremy Phillipson, Matthew Gorton, Barbara Tocco. Social capital and short food supply chains: Evidence from Fisheries Local
Action Groups. https://onlinelibrary.wiley.com/doi/10.1111/soru.12455

- Garcia-Lorenzo, |., Pifieiro-Antelo, M.A., Villasante, S. & Pita, P. (2024) The Cofradias’ role within the Fisheries Local Action Groups system:
implications for small-scale fisheries in Galicia (Spain). Sociologia Ruralis.
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Break — be ready again at 11:00
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Perspectives and inspiration from across the EU
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Marko JURKOVIC

Meduza, Croatia



INNOVATING

CONSUMER

PERCEPTIONS-MEDUZA
Marko Jurkovic

Marko Jurkovié



MEDUZA
D.O.O.

* Founded in 1990.

* Central location in
Croatia- connection
between sea and land




Diversity 1s our
strenght

Suppliers from all over the world
Stable supply chains
Different species of fish, molluscs and crabs

Expansion to markets outside of Croatia




2014.-2018.

In 2014. my colleague Mrs. Mag. Ing. Aliment.
Vanja Favro approved the plant for processing
(HR3518EU)

2014.-2018. processing fish for hotels,
restaurants, HORECA




EMFF FUNDING

2019. Funding was approved for the
construction and set up of a new processing

and packaging plant

Modern packaging technology
MAP

SKIN PACK
THERMOFORMING




OUR GOALS

Innovative technologies
Sustainability
Care about the evniorment

Increase in fish consumption

This Photo by Unknown Author is 1



https://www.australiansolarquotes.com.au/retailers/qld/airlie-beach/green-energy-technologies/
https://creativecommons.org/licenses/by/3.0/

Innovative
technologies

* UV-C disinfection

* Crust freeze method



https://pubs.rsc.org/en/content/articlehtml/2019/ra/c9ra05793e
https://creativecommons.org/licenses/by/3.0/

SUSTAINABILITY

Waste managment and reduction
Waste segregation for pet industry

Fish burgers and fishballs
Recyclable packaging (Cardboard)




CARE ABOUT THE
ENVIORMENT

* New Solar Power Plant

* Enzyme waste water treatment

This Photo by Unknown Author is licensed under CC BY

by Unknown Author

is licensed under CC BY-NC-ND


https://www.flickr.com/photos/81379608@N03/7538703720
https://creativecommons.org/licenses/by/3.0/
http://www.flickr.com/photos/worldbank/6359024323/
https://creativecommons.org/licenses/by-nc-nd/3.0/

WHATS NEXT?

Complete in-house waste water treatment facility=> SUSTAINABILITY
In-house lab for microbiological analysis> FOOD SAFETY

Launch of new website> INCREASE IN FISH CONSUMPTION
Electric trucks for deliveries> REDUCTION OF CO2 EMISSIONS




TANK YOU FROM

TEAM!
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Lorraine GALLAGHER

The Seaweed Company, Ireland
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Hendrik KRAMER

Small-scale fisher, Netherlands



Background

vessel due to:

— Foropean

FLAGs bringing Europe closer to citizens =
— Commission




Dutch fleet heavy on fuel

’/

//////////

European
Commission

LAGs bringing Europe closer to citizens



Masterplan Sustainable Fishing

FLAGs bringing Europe closer to citizens




Business-model (CSF)

FLAGs bringing Europe closer to citizens




Fishers

l

Auction/Cooperation

l

Customer
N
SUSTAINABLE
Fisheries
(businesses)




SepNep-trawl



JOINING

. European
—— Commission
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Perspectives and inspiration from across the EU
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Menti

menti.com
code: 4548 3594




Enjoy lunch!

FLAGS bringing Europe closer to citizens 05.06.2024

Breakout sessions start at
13:30!

* Martello 1: Developing and supporting
quality projects

* Martello 2: The gift of failure: try, fail,
innovate

* Mariner: Cooperation and networking
across FLAGs

* Kingstown: How to market your FLAG
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You want to know more?

clid@famenet.eu

info@famenet.eu

https://www.famenet.eu



mailto:clld@famenet.eu
https://www.famenet.eu/
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Our journey today

Reflections from Poster presentations
breakout sessions & coffee

Lessons learned Lunch and goodbyes
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Developing and supporting quality projects
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How to market your FLAG
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Cooperation and networking across FLAGs
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The gift of failure: try, fail, innovate
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5 Posters
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Ask the Expert...

Be the expert!



Dusan Jesensek



Alpine Rivers FLAG

Municipalities:
Bohinj

Bovec

Kanal on Sodi
Kobarid
Tolmin

Alpine and prealpine region.
A lot of water bodies and a lot of precipitation.

Negative demographic trends.






Two basic paradigms
Small populations
Declining populations
Basic studies
Genetics, morphology
Habitat
Biology, ecology
It involves economic, social and legal aspects - non biological disciplines



Iro Tsimpri
and
Elena Labropoulou



FAMENET CLLD seminar, Dublin, 04-06 June
CLLD SEMINAR POSTER PRESENTATION

IRO TSIMPRI MBA

General Director & Coordinator of CLLD/LEADER
in ACHAIA-DEVELOPMENT AGENCY S.A.
- Member of the Coordinating Committee of the Greek Network of FLAGs



The region of Achaia

* vineyards,

* wineries,

* beautiful beaches,

(-___ *  medieval fortresses,
* ancient ruins,

e great food,

, * spectacular bridges
’ * Impressive wetlands!






A touristic asset or not???




A CLLD/LEADER Success Story
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Vanja Puric¢



A 5-DOLLAR HOUSE:

HE STORY OF MARIO PURA
FLAG BRAC / CROATIA

I1C



THE POWER BLOCK WINCH



MARIO PURATIC MONUMENT






Constantinos Kindynis
and
Pauline Alexopoulou
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CONNECT WITH US

www.diveinourislands.com

CYPRUS

LARNACA DISTRICT DEVELOPMENT AGENCY - ANETEL
info@anetel.com - www.anetel.com

LIMASSOL DISTRICT DEVELOPMENT AGENCY - ANELEM
info@anelem.com.cy - www.anelem.com

GREECE

HERAKLION DEVELOPMENT AGENCY
info@anher.gr - www.anher.gr

DEVELOPMENT AGENCY OF THE DODECANESE SA
ando@ando.gr - www.ando.qgr

LESVOS LOCAL DEVELOPMENT COMPANY S.A. - ETAL S.A.
inquiries@etal-sa.gr - www.etal-sa.ar



http://www.anetel.com/
http://www.anelem.com/
http://www.anher.gr/
http://www.ando.gr/
http://www.etal-sa.gr/

Florence Sergent
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The power of networking

* Who have you met at this
seminar?

* Scan the QR code and tell
us ©




Lessons learned and conclusions



Lessons learned and conclusions
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Lessons learned and conclusions
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We had a great time!



Title DD.MM.YYYY

You want to know more?
clld@famenet.eu

https://www.famenet.eu



https://www.famenet.eu/
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Icon Library

M&E CLLD Comms Menti Announcement

Funding Cooperation Reports Break Workshops



Title DD.MM.YYYY

FAMENET Team — Infographic

17 CORE TEAM 41 GEOGRAPHICAL 16 THEMATIC
EXPERTS EXPERTS EXPERTS

FAMENET
|

MONITORING AND CLLD HNETWORK COMMUNICATIONS
EVALUATION SUPPORT SUPPORT



Title DD.MM.YYYY

Success stories and videos

Do you have any good project candidates?



Current Euronews topics:

* Ocean energy

* Pacific tuna fisheries
e Saving deep sea life
* Recovered stocks

* Scientific observers
* Jellyfish

Title

DD.MM.YYYY
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Breakout sessions

Developing and supporting quality projects
How to market your FLAG
The gift of failure: try, fail, innovate

Cooperation and networking across FLAGs



Title DD.MM.YYYY

FAMENET, upcoming events ADAPT

* Survey on CLLD in EMFF and EMFAF, deadline 26 April 2024!
* FAQ webpage on www.famenet.eu October 2023

e CLLD seminar Ireland, 04-06 June 2024

* FAMENET coffee..

* FAMENET online channel on Infosys, July 2024

* FAMENET annual meeting, October 2024

* New working paper on Local Development Strategy evaluation, in
autumn 2024

e Other events...



http://www.famenet.eu/
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