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Background

The FAME annual work plan asks for a
needs assessment (NA) every second year;

The main objective is to "ensure that the
needs of the stakeholders are
understood and that the activities of
FAME can be targeted towards fulfilling
these needs”;

NA 2015 focused on capacity on
monitoring and evaluation;

NA 2017 focused on EMFF OP Evaluation.



EMFF post 2020, status quo

o The legal framework post 2020 is
currently under preparation.

e The Managing Authorities (MAs) have started
preparing their Operational Programmes
(OPs).

e FAME js developing a working paper on the
Common Monitoring and Evaluation
System (CMES) 11;

e The working paper explains the principles of
the CMES II and defines the result
indicators. 3



Needs assessment 2019

o Assist DG MARE, MAs and the Member
State stakeholders involved in
programming,

o Help implement the CMES II in relation to
the SWOT;

e Find best practices in target setting,

e Fnhance overall monitoring and evaluation
capacity.




Needs assessment 2019

e Survey with the FAME geographic experts
(May-June);

o Identification of best practices for SWOT
and target setting (June-July);

e Piloting with one or two MAs (June-July),
and;

e Workshops with the MAs (September-
December).







