




Population: 21.306 

Area: 513,92 km2

FLAG GALEB



Local Fisheries Development Strategy, 2014. – 2020. 
STRATEGIC GOALS
SC 1: STRENGTHENING OF THE ECONOMIC SECTOR AND 
COMPETITIVENESS OF FISHERIES AND AQUACULTURE

194.873,00 €Measure 1.1.1. - Promotion of local fishing, aquaculture, 
gastronomy and maritime heritage

1.318.449,00 €Measure 1.2.1. - Strengthening the competitiveness of
fishery and aquaculture products

SC1: PROMOTION AND SUSTAINABLE USE OF FISHING AND 
MARITIME HERITAGE

385.503,00 €2.1.1. - Development of socio-cultural content related to local
fishing and maritime heritage

402.830,00 €Running costs
2.301.655,00 €TOTAL



1.2.1. - Strengthening the competitiveness of fishery and aquaculture products



Catering facilities – First buyers of fish (Law on Sea
Fisheries)

17 approved projects

ACTIVITIES:
Procurement of equipment for the reception, preparation, 
treatment, preservation, storage and presentation of 
seafood

RESULT:
Higher capacity, higher purchases of local fish, better 
selling prices, local food consumption, reduction of carbon 
footprint, jobs retained







2.1.1. - Development of socio-cultural content related to local fishing and 
maritime heritage







1.1.1. - Promotion 
of local fishing, 
aquaculture, 
gastronomy and 
maritime heritage
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LDS GALEB STATE OF PLAY



Transformation of
FLAG GALEB fisheries
through cooperatives



In the Adriatic sea - 12 pool and line SSF 
fishermen with ICCAT number who catch 
Bluefin tuna

• Low quotas – 9 tones

• No discards

• No bycatch

• All diversified through Pesca
tourism offering Big game fishing

• Some are also diversified through 
catering facilities offering their tuna





STATUS QUO

 Inability to add value and preserve catch quality

 No capacity for storing the tuna

 Selling tuna as a whole – lowest prices

 As a small individual business it is impossible to 
obtain loans for implementing projects and
developing the business

 Small market reach

 Business uncertainty



Established: 2020.

One year

 Animation
 Workshops
 Team buildings
 Meetings
 Analyzing data 
 Business plan
 Mediation between fishermen

and Managing Authority



OUTCOME: 

 Developed and applied project to FLAG tender– small
tuna processing facility

 Started activities to be recognized as producers
organisation

 Started activities to obtain sustainability certificate

 Much bigger influence on the market

 Easier access to national and European policymakers





THANK YOU!!!

• Ante Sladoljev
• info@lagur-galeb.hr
• +385 91 604 5977


