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Lessons learned through the development of the EP

• During the creation of the EP, the MA took into account the experience of
drafting and implementing the EP for EMFF 2014-2020 and the FAMENET
guidelines for creating the EP.

• The experience served as a foundation for the EP in terms of the time
frame, budget, formulation of evaluation questions, etc.

• Communication and meetings with Inter – Institutional Evaluation Working
group (IEWG) and exchanging experiences with other bodies have assisted
in the drafting coordination process.



Upcoming planned evaluation activities

Formation of the Evaluation 
Steering Group 2021-2027 

(currently gathering member 
appointment and member 

replacements)

Presentation and 
consideration of the EP at the 

meeting of the Evaluation 
Steering Group 

Preparation for the 
Monitoring Committee and 

approval of the EP

Initiation of the 
implementation of the EP 

according to the indicative EP
September 2023

October 2023

November 2023

from December 2023



Challenges foreseen with evaluations

Number of evaluations and the time frame for their implementation

The timing of evaluations should be coordinated with the execution of operations both
during the contracting period and the payment period

Croatia has a small market, and the number of external evaluators is limited, thereby
constraining the simultaneous execution of evaluations

Bring all evaluations to a successful conclusion
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