Elevating small-scale fisheries through traceability tech, market platforms & data




H Opportunity for change & fisheries rebuilding

ABALOBI co-designs inclusive, community-led technologies that poise small-scale fisheries for
ecological,economic and social sustainability. We believe in participatory fisheries rebuilding
initiatives that consider ocean life and livelihoods.
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) Fishing and Harvesting

Day of Fishing

Trip Costs

® 11 km/h
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Version 6.0.14

Is this a TEST log or a real trip log?

S ECEe

Did you fish/harvest? *

From a boat or from the shore? *

Boat @
Shore O

Did you have an ABALOBI VMS device on the
vessel? *

& Finish Later

Which day did your trip end? *

Today ®
Yesterday O
Another day O

Trip End time: *

22:55

Was catch made from Demo Community? *

Harbour/place where this catch was
made/offloaded: *

Landing Site Demo Harb... ~

Finish Later

Fuel Cost:
$ 55,00
Oil Cost:
$ 10,00
Food Cost:
$ 0,00
Bait Cost:
$ 7,00
Other Costs:
$ 0,00

Description of other costs:

Total: $ 72.00




Catch Methods

Species Caught

What catch/harvest methods did you use? *
Diving
Fishing rod
Gill net
Hand-line

Hoop net

Throw net
Trek net

Other (not on list)

Finish Later

Q_ Search

N

&

-

Cape Bream Carpenter (Silvers)

|

Red Stumpnose (Miss
Red Roman Lucy)

@;. <« N" %

Yellowtail Silver Kob

Finish Later

Bait used

Catch Detail

West Coast Rock Lobster i

o~

Number caught: 3

Weight (kg): 3

Select bait Alikreukal ~

Finish Later




Analytics

Last refreshed: Now Refresh

Logbook Submissions (Jan 2024)

[ 33 submissions this month. J
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Tap on a day to see more details

e/ Had catch - 12 days
No catch - 5 days

,&, No trip - 13 days

Analytics

Expenses (Jan 2024) Total: $935

W Fuel Oil 1M Bait M Other M Food

Tap on the chart to see the values

Income (. Total: $1,737




Did you have an ABALOBI VMS device on the
vessel? *

Select VMS type *

Nemo v

Do you have the VMS device ID number *

Please enter the VMS device ID *

Device ID




vy
I Integration with VMS devices: Individual data

ABALOBI FISHER APP Trip & CLS NEMO Track Data dashboard

2021 2022
G
Month
oct | Nov | Dec | yan | Feb | war
2e23/12/310
2@24/@2/29 0
Species Country Fisher Name Device ID
All ~ South africa 4 Marthinus Newman v All
g)ecies URL Species KG's Caught
- Yellowtail 259.24
White Stumpnose 8.20
-
’ Cape Bream 1.30
‘ Red Roman 6.85
Red Stumpnose (Miss 24.80
Lucy)
Total 436.20




Integration with CLS NEMO trackers: Aggregated data

ABALOBI FISHER APP Trip & CLS NEMO Track Data dashboard

-
2023 2024 —
H ret This Year | [ This Month
Month e
LastYear | | LastMonth | r | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Now Jan | Feb
2823/12/310
2824/82/29 0 Resel
-
Species Country Fisher Name Device ID
19.28 % | 19.29°% 335 56.76 %
All ~ South Africa v All ~ All N : : : : i i s : 5 :
% Tracks with Trips % Tracks with Catch  Avg Trip Duration (min) % Trips with Multi-Species Catch
A = : e .
X P P X N.P i
Species URL Species KG's Caught 'E\n'd { et / 2 2 Sy Henfielberg N
'\ i Ry | R406 TRavé - \ ' 4
%_( Atlantic Bonito 17.48 el 2% 2 T— / !
2 = ! », AL e | Ra1e g ot
. N e P . ) <
Z | chaie
\ p = — “hane
————— Yellowtail 2,039.85 Sy e & St
ez naze Rare Infanta
St
-".gﬁ;‘!"g—-\* Cape Redfish (False 0.68 Bredagdorp
o Jacopever) ¥ /A\'f
:’ i ol White Stumpnose 8.20 Apies
" National
Park

* Cape Bream 679.12

Total 3,211.17
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ABALOBIMARKETPLACEapp

Message of the Day

#. FRESH Cape Bream, Carpenter (Silver), Red
Roman, and more just added!!

Support small-scale fishers with our filleted
convenience range!

b ¢,) Chefs - Volume-based discounts are available
for orders of our Deli filleted/portioned Range for
orders of 20 packs + per species line

&, Contact us for @« pre-orders, urgent deliveries or
other queries

=/ Don't forget to check out our fantastic
convenience and pantry products, in-app or our
webstore which also includes the new Lalunga
smoked range

What you sea is what you get. Fish With A Story is

fully traceable, honest seafood - the responsible
choice @« o

OMMB

Marketplace

Carpenter (Silvers)
Y b Fresh (whole, gutted, scaled)

82.4 kg @R110.00 / kg

Carpenter (Silver) Fillets (Avg
240 g)

Frozen (fillets, vacuum-packed)
73 items @R65.00 / item

Yellowtail Portions (Avg 500 g)
Frozen (portions, vacuum-packed)

51 items @R115.00 / item

Cape Bream
Fresh (whole, gutted, scaled)
15.9 kg @R90.00 / kg

Red Roman
Fresh (whole, gutted, scaled)
14.2 kg @R125.00/ kg

Cape Bream Fillets (Avg 240 g)
Frozen (fillets, vacuum-packed)

23 items @R65.00 / item

Blue Bream
Fresh (whole, gutted, scaled)

4.6 kg @R95.00 / kg

Bokkom Biltong (115g) -

Weskusmandjie
Dried
29 items @R80.00 / item

e Rollmops (437 g net weight) -
4 Langebaan Collective
»‘J/rf‘ied

ﬁ MARKETPLACE

e

i RECIPES

Current Orders:




CASE STUDY: “ROCKING THE ROCK LOBSTER BOAT"




THE WEST COAST ROCK LOBSTER PILOT

R Discrepancies of 602 tonnes in

oy @ WCRL trade data;indicates
entry of illegal catch into legal

value chains.



| 1UU vs legal catch
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kg Fish Ordered # Fish Ordered GoogleDocDrive
-

Trip Date Fisher Name Community TriplD CatchTag # Fish Caught kg Fish Caught MMSI Vessel

12/2/2019 Lamberts Bay 11517 sgc15753088677421 123.00 3930 B77226546




| VMS tracking

SOUTH AFRICA




| Results
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Nearshore Offshore

Allocation (2020/21 season)



\ 2
Fish With A Story l H

Fish With & Story

#FISHWITHASTORY @ABALOBI_APP




(3) ABALOBI i v
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Shorter supply
chains

More money to
fishers

More money
circulating in local
economies

Less pressure to
fish illegally

More fishers lifted
out of poverty

Total allowable
catch increases

IUU decreases

Stocks increase




Fully documented fisheries to address [UU +overfishing
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Keen to find out more?

hello@abalobiorg
www.abalobiorg
@abalobi_app
@abalobi _app

@abalobiorg

vimeo.com/abalobi

Kara Brkenmayer ABALOBI is a globalsocial
enterprise seeking to elevate
. : small-scale fishing communities 'd
Interna'tlonal Projects Manager through the joint development of v»}
(Fisher to Marketplace A

; Technology For Good.
deployments)

()
kara@abalobiorg A B A LB |
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